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SPARK Global

The SPARK program was established at Stanford University in 2006 to bridge the gap between academic
discovery and drug development, and has demonstrated unprecedented success in translating early
biomedical research discoveries into promising new treatments for patients.

Through the SPARK Global Alliance, SPARK now spans over 60 institutions across 23 countries.

SPARK at the University of Queensland

SPARK at the University of Queensland is a translational project development program that supports UQ
researchers in progressing promising human therapeutic and vaccine discoveries toward real-world
health impact. The program provides a selected cohort of UQ researcher project teams with a learning-
by-doing experience that strengthens translational capability and collaboration with clinical and industry
experts. Through targeted education, tailored mentoring, and structured project support, SPARK supports
advancement in Technology and Commercial Readiness Levels (TRLs/CRLs) and strengthens pathways
from discovery to downstream application, including clinical trials, licensing, or the attraction of capital to
establish a startup company. While intensive program support is provided to SPARK project teams,
education sessions are open to all UQ researchers, extending the program’s translational capability
building benefits across the broader UQ research community.

SPARK aligns strongly with UQ’s strategic priorities in research translation, impact, and external
engagement and contributes to institutional capability building by developing researcher skills in
translational thinking, cross-sector collaboration, and impact-oriented project design.

Key Program Details
Program Scope & Focus
e SPARK at UQ supports human therapeutics and vaccines, including drug repurposing.
e Technologies must have clear translational potential and be suitable for advancement toward clinical,
licensing, or startup outcomes.
Program Purpose
e Strengthen partnerships between UQ researchers and industry experts.
e Provide structured support to raise Technology and Commercial Readiness Levels (TRLs/CRLs).
e Position teams for commercialisation, investment, clinical progression, licensing or the attraction of
capital for startup creation.
Program Benefits
Tailored mentoring from industry, commercial and clinical experts.
Targeted education delivered by national and international speakers.
Structured project support, regular project reviews and guidance.
e Potential for seed funding, milestone-linked, to support development.
Program Structure
e Two-year program starting August 2026.
e Up to six teams will be selected to participate in this program.
e Teams will consist of a Project Lead plus at least two other project team members.
e Program includes:
o Intensive kick-off bootcamp.
o Monthly mentor sessions.
o Monthly education sessions.
o Program end showcase.


https://sparkmed.stanford.edu/about-spark/spark-global/
https://sparkmed.stanford.edu/about-spark/spark-global/

Program Overview

SPARK at UQ is a two-year project development program supporting UQ researchers in translating
promising human therapeutic and vaccine discoveries into real-world impact.

In 2026, SPARK will support up to six UQ project teams in the areas of human therapeutic development,

vaccine development, and drug repurposing, selected through a competitive process. The program runs
from August 2026 to August 2028, with applications closing on 24 June 2026.

Each team is led by a Group Leader or a postdoctoral researcher with the endorsement of the Group
Leader and includes at least two additional team members. Team members must commit to attending at
least 80% of the bootcamp, monthly mentoring sessions, and monthly education sessions to graduate
and remain eligible for seed funding.

Research teams receive coordinated support from Industry Mentors and the UniQuest commercialisation
professionals and gain access to experienced translational, clinical, and industry experts from the national
and international SPARK network. Where appropriate, teams may also access milestone-linked seed
funding to support proof of concept and development activities, including advancement in Technology and
Commercial Readiness Levels (TRLs/CRLs).

Program Structure

1. Bootcamp (20 August 2026)

A full in-person workshop that launches the cohort's SPARK journey. Teams meet the Industry Mentors

and UniQuest commercialisation professionals, refine their development plans, and begin building their

commercialisation skillset.

2. Monthly Mentoring Sessions

Teams engage in structured mentoring with matched commercial and clinical experts who provide

strategic guidance, help navigate technical challenges, validate assumptions, and support critical

decision-making.

e Team updates and group feedback sessions.

e Breakout mentoring with individual teams, Industry Mentors, and UniQuest commercialisation
professionals.

3. Monthly Education Sessions

National and international expert guest speakers deliver practical, translationally focused education on

topics including but not limited to translational science, commercialisation, clinical adoption, IP and

regulatory pathways. Sessions are followed by Q&A and team-focused discussions with guest speakers

and UniQuest commercialisation professionals.

4. Program End Showcase

The program concludes with a showcase event where SPARK teams present their commercialisation

readiness, milestones achieved, and next-stage plans to an audience of external experts, mentors,

partners, and potential investors. SPARK teams that successfully complete program requirements

graduate as SPARK Alumni.

Program Purpose

1. Strengthening the robustness of underlying science while developing researcher translation and
commercialisation capabilities.

2. Support teams to progress toward licensing opportunities, clinical development, or other translational
milestones by the end of the program.

3. Equip researchers with foundational knowledge of research translation and commercialisation,
including market validation, target product profiles, regulatory pathways, and development planning.

4. Connect researchers with clinicians, mentors, commercialisation experts, and potential partners.

Increase the success rate for grant applications and engagement with industry.

6. Build relationships between UQ, UniQuest, government and the biotech sector within Australia and
internationally.
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Expected project outcomes:

Evidence of market need validated with clinicians, industry, and end-users.

Strengthened scientific robustness and clearer demonstration of reproducibility.

A defined translational pathway and commercialisation strategy.

Identification or securing of follow-on funding for proof-of-concept preclinical work, or clinical trial.
Clarified licensing pathways or the establishment of a startup (if relevant).

Funding Opportunities

Through the SPARK at UQ program, research teams may be considered for milestone-linked funding
through UniQuest Pathfinder. UQ Pathfinder is UniQuest's early-stage, commercial proof-of-concept
funding scheme, designed to support the development of UQ innovations toward a commercialisation
outcome. Seed funding may be awarded to SPARK teams to support activities that advance technical
validation, strengthen commercial potential, or clarify the translational pathway.

SPARK project teams must demonstrate ongoing project progress and meet agreed milestones to remain
eligible for Pathfinder funding.

UniQuest will also consider funding a representative from a SPARK project team to the BIO 2028
international industry conference to pitch their project.

Program Eligibility

Projects should demonstrate unmet market need and clear potential for translation.

Projects will be accepted across human therapeutic development, vaccine development, and drug
repurposing.

Each team must be led by a Group Leader or a postdoctoral researcher endorsed by the Group
Leader.

Teams must include at least two additional team members (e.g. students, research assistants,
postdocs, or professional staff).

The project lead must have salary funding for the next two years.

Individual team members must be able to commit time to at least 80% of program activities over the
2-year period, including the bootcamp, mentoring, and education sessions.

Application and Selection

Submit a written application outlining your project (see application details).

Applications are reviewed competitively, with shortlisted teams invited to present.

Shortlisted teams will deliver an 8-minute pitch followed by a 5-minute Q&A (pitch slide template
provided).

The selection panel consists of representatives of UQ, UniQuest, and external parties (including an
Industry Mentor and the Director of SPARK Oceania).



